Sub Strategic

. Themes Qualitative Measures Quantitative Measures
Group| priorities

Focusing partnership resource in the areas of
highest demand and harm with the aim of

making Coventry a safer place to live, inspire Focus on two geographical impact areas (Hillfields and Wood

tor trust withi i i1y |END)- This will deliver the greatest impact with the resource Total Recorded Crime
greater trust within our communities (especially [ " No. of Domestic Burglary

amongst the young and vulnerable members of o, 5 Balilaiies

our society). No. of PPV crimes

. . No. of Fly Tipps

) g:rrr:rrf:rtu’it?euslldezngceigl?a\?v?tr\:v tILho:(Lejrat most risk Increase community participation in the 'Active Citizens' and Sign up ra_lte by

Public place » €SP y 'Street Champion' schemes, particularly in two key impact No. of Neighbourhood Watch Schemes

safety and of harm and develop and co-ordinate a cohort areas No. of Street Watch’s Schemes

reassurance |of Active Citizens and Street Champions No. of Street Champion

No. of deployed average speed camera
Support the 'roll out' of average speed cameras in the city No. of RTA fatalities

City
Tasking

Improve road safety by reducing the number of

. : 0 and tackle the irresponsible use of motorbikes and quad No. of RTA serious injuries
fatalities, serious injuries and ASB . : :
bikes No. of motorbikes seized
: — (The above will be expressed per '000 of the population and
_ _ _ _ Testing and exercising group to be created compared to our 'nearest similar neighbours'
Protecting public places in the city centre from |Implementation of a city wide CCTV strategy
acts of terrorism Phased plan around HVM infrastructure

Total no of Da crimes and non crimes

No. of repeat victims

No. of serial perpetrators

No. of charges, cautions and OOCD

Demand within commissioned services

Approaches to homeless due to fleeing domestic abuse

An increase in reporting of domestic abuse incidents to the
emergency services either directly or through the
Improving criminal justice outcomes for victims Jcommissioned services.

Increase the number of perpetrators charged, cautioned,
receiving out of court disposals

Domestic Abuse
Protecting children and supporting families to give children Monitor the number of children on CP plans where domestic abuse is

the best start in life. Raising their aspirations through a risk factor. and identify trends.

Improving prevention and early intervention integrated early help, education partnership work and Monitor the number of Operation Encompass referrals to schools
implementing the identifying trends
Family Valued programme. Monitor the number of children engaged with the WISH programme

An increase in reporting of sexual violence and assaults to

either the police or locally commissioned Services including

Increase awareness and confidence of how to |the Sexual Assualt Referral Centre (SARC).

report to either, SARC, CRASAC or Police. The volume of preventative activity particularly training in

Sexual Assualt & schools and other agencies working with children on healthy
Abuse relationships.

Total number of Sexual Offences reported

total charged to court or receiving some police action (OOCD, Caution
etc) Split between adult and child offences.

Number of referrals made to CRASAC, split between adult and child.
Total number of reports from Coventry to the SARC.

Domestic Abuse Local Partnership Board

Increasing collaboration and reduce
fragmentation to ensure a holistic approach to
supporting victims

Agencies working together to develop pathways into the most|No. of referrals coming from organisations other than policing
appropriate support for victims of SAA. A reduction in those on the waiting list for specialist service




Multi agencies response to gathering data to
produce a regular report for HARP

Clearer picture of what is happening and what is being done

Production of a regular document for HARP
List of all support networks for hate Crime victims

space.

areas at higher risk or those previously less engaged.

Hate crime
o raise awareness of how to report and how : . . . : increase in reporting from partner agencies
= o , ) An increase in reporting to online reporting platforms and the :
< victims are supported with general public and police from a wider range of victims Increase in number of reports
5 partner agencies Increase in reporting from underrepresented groups
c
T
c Improve interagency working and data sharing Wlder A ) Gl who 's doing what and a clearer Creation of data sharing network
o picture of demand on services
= Vulnerable
= persons and
N victims Map current service and produce a directory to |Greater awareness of current services and improved Creation of a directory of support networks for VP
0 highlight any gaps reporting of VP
2
S Rai fwhatitls, T dh
_t% toarlzl?ezriwareness orwhatitis, Types andnow 1, rease in reporting to correct agencies Increase in reporting to all support networks
£
@
L Modern Day |Support better sharing of data around reduce repeat victims and ensure serial perpetrators are monitoring of the nuMber of KNown repeat perpetrators
Slavery perpetrators & victims across partners. tracked appropriately g peat perp
Training with organisations about their Better understanding of the issues. More confident staff when number of staff trained
responsibility and how to deal with a victim identifying victims
Ensure our referral and support pathways are | Process included in all training.
clearlv understood pportp y * Clearly communicated in all post-training resources. * Number of Prevent referrals.
y ’ * Produce simple visual communication.
MEVIISE 12 AUIes o professmn_als I * Quarterly review and update of training content. : "
— members of the Coventry community who . . * Number of people completed online safety training related to
Z o . ) » Schedule and promote availabe training.
L] Counter undertake training in understanding the risk of . N — Prevent.
S _ calisati ool within th i + Consider new networks of communication and prioritise for
,f_J,:J Terrorism radicalisation, specifically within the online
o

Safeguarding children, young people and
adults referred to Channel Panel for support
and early intervention.

» Compliance with offical Home Office Channel Panel
guidance.

 Percentage of cases discussed at Channel Panel within 20 working

days of the Police Gateway Assessment.




Coventry Reducing Reoffending Group

Reducing re-
offending and
Harm

Reducing Re-Offending — Integrated Offender
Management SchemeReducing Re-Offending —
Addressing Substance Misuse in offending
population

* Analysis of emerging trends
 Quarterly update on implementation of Home Office/PCC
funded projects

Provision of quarterly IOM data sets of cohort (Numbers, repeat
offences, arrests, completions, engagement)

Data Set DRR/ATR Sentences awarded and numbers of successful
completions.

Data set of offenders accessing CGL service provision

Dip test Data

Violence — Supporting Implementation of City
Violence Reduction Strategy with emphasis on
Knife Crime & Urban Street Gangs

* Data set of reported knife crime incidents
» Data on successful convictions or diversions from USG

Total recorded knife crime
Performance of Mentoring initiative — numbers through the program

Tackling Serious Organised Crime —
Supporting implementation of the City/WMP
Strategy to tackle serious organised crime.
With an emphasis on additional impact robust
partnership work can contribute

* Provide quarterly update on implementation of SOCG
strategy

* Identify and improve partnership opportunities to manage
and disrupt serious organised crime

* Improve knowledge & understanding of OCG within
workforce of each agency

OCG disruptions
Completion of the Serious Violence Duty Strategic Assessment

Cross Cutting

Implement the
Serious Violence
Duty

County lines, drugs offences, violence in the
night time economy and sexual offences

Completed needs assessment and draft plan (using a public
health approach) by Jan 2023, public consultation on the plan
and final draft.

Levels of serious violene comparison year on year with a reduction
expected.

No. of homicides

No. of hospital admissions with injury from a sharp object or gunshot
wound.

No. of recorded knife and gun crimes

Exploitation and
youth violence

Focus on CE

Continue to build referral pathways and support for victims of
CE, with a focus on county lines activity.

Number of NRM submitted
Number of young people engaging in outcome 22 activity




